Southeastern Pennsylvania
School Age Child Care Project

Presents the

School-Age Director’s Leadership Series

Attention: Directors — Start the Year with an Innovative Bag of Tricks

August 3, 2010- Hiring the Right Staff

Leadership begins by investing in your staff right from the start. Revamp your
standard interviewing and hiring approach. Create systems to support new staff
during the orientation process. K8C3-91

August 10, 2010- “Loving Mondays”- Resiliency and Motivation
Discussion of methods for gathering data to identify your target market and crea-
tive strategies for marketing your program. K8C3-91

August 24, 2010- Fun in the Workplace -Applying the F.1.S.H. Philosophy to School-Age Care

The FISH! Philosophy provides set of simple, practical tools to help you create the work culture you've been
looking for. It's a way to build stronger relationships that equip you to face your challenges more effectively.

Develop more connected teams, better communication, extraordinary service and higher retention. K8C3-91

September 21, 2010- Professionalism and Ethics in School-Age Care

As program leaders you are called upon to sustain relationships with a wide variety of clients. Daily dealings
often involve making decisions of a moral and ethical nature. Learn how to use the NAA School-Age Code of
the Ethics as a foundation to support your decisions and the well-being of all clients. K8BC3-91

September 28, 2010- Reflective Supervision — How Do My Leadership Skills Impact the Team?

Learn how to involve all members of the team in respectful coaching conversations that can improve their work-
ing relationships and collective work performance. Develop an organizational climate where all staff are learn-
ing together by providing time for reflection and problem solving through collaborative discussions among
teachers. K8C3-93

Times: 10:00 am to 1:00 pm

Register
Location: Montgomery Early Learning Centers/ at
Southeastern PA School-Age Project www.pakeys.org
201 Sabine Avenue Do a detailed search of the PD
Narberth, PA 19072 Calendar

with ‘SE SACC'’ as the PD

Cost for each session is $10 .
Organization

Remit payment in form of check or m.o. to:
PHMC
260 South Broad Street, 18th Floor
Philadelphia, PA 19102
Attn; Southeast Regional Key Professional Development Dept.

Funding provided through the Pennsylvania Department of Public Welfare, Office of Child Development and Early Learning and the Southeast Regional Key.

CONTACT FOR MORE INFORMATION:

Southeastern PA School Age )
Child Care Project Phone: 610-617-4550 Opt|0n 4

201 Sabine Avenue Fax: 610-617-3550 o
Narberth, PA 19072 E-mail: sepasacc@melc.org A division of | Giving our best to children since 1963




